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Al Marooj is wholly owned by Native Yemenis and man-
aged by Competent and multi talented Professionals. Al
Marooj is a leader in oil services. We provide a complete
oil services & solutions in oil sites with specialization in
oil services. Our main focus sectors are oil & gas. Our
local extensive network backed by our strategic support
partners makes Al Marooj the most competitive local
service provider of choice with a Global reach. It is the
Expertise, Safety, Efficiency, Innovation, Relationship
and creative clients solutions that has supported our
rapid, consistent and steady growth over the years. For
over years AlMarooj has strived and successfully
achieved a tremendous growth in revenue and size. Cur-
rently AIMarooj has got a capacity to provide massive oil
services with multi options, professionally entrusted in
offering services & solutions, construction, pipeline in-
stallation, welding and fabricating, water well workover,
well and drilling support. Our expertise is unrivaled in
supporting oil & gas with multi services option fits the
operations need
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Vision & Mission

~

Vision
To be leading and consumers-first choice provider in
oil service business throughout the the Republic of
Yemen by efficiently providing a diversified line of ser-
vices, based on highest quality and safety standards,
while sustaining profitable business growth.

Mission
An unyielding to high standards of quality and safety Al Marooj much more than just a name its
in the provision of our services while ensuring efficien- asuiccess story....and story s sill going on

cy, consistency and best performance using our long ex-
perience and technical knowhow;
A steadfast commitment to high moral standards and ad-
herence to strict work ethics;

A devoted care of our human recourses;
Continues and effective improvement of our work pro-
cesses;
A positive display of a valuable role towards the society.
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HSE Policy

Al Marooj regards the management of HSE as an inte-
gral part of its business and as a management priority. It
is our policy that all activities will be carried out in a safe
manner that not affect in environment and we will estab-
lish and evaluate, as appropriate, processes and practic-
es to ensure the health, safety and welfare of our em-
ployees and of others who may be affected by our activi-
ties. The hazards associated with our business activities
will be identified and mitigated through formal assess- Al Marooj much more than just a name its
ment and will be reduced where reasonably practicable. asuccess story .. and story i still going on
Al Marooj will comply with current HSE legislation, as a
minimum, seeking to establish policies and procedures
that enable us and our employees to meet this commit-
ment and will work to establish and apply best practice
to all its activities where this is practicable. Employees
are expected and encouraged to be proactive on HSE
issues. All employees and sub-contractors are required
to co-operate with Al Marooj and their colleagues in im-
plementing the policy and shall ensure that their own
work is without risk to themselves or others as far as is
reasonably practicable.
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Quality Policy
The management and personnel of AIMarooj are commit-
ted to provide a high quality service in the area of Quality
management by continuously improving client service,
human resource management and company operations.
AlMorooj operates a Quality Management System that fol-
lowing ISO 9001:2008, including aspects specific to Gener-
al Construction, General Civil Engineering, Specialist Struc-
tural repairs, Drilling, Fabrication and Erection of Steel-
work and contracts including Government and Public Au-
thorities.

The management is committed to:

Establish the Quality Policy and its objectives
Develop and improve the Quality Management System.
Ensure that customer needs and expectations are deter-
mined and fulfilled.
Ensure that the management review meeting sets and re-
views the quality
Provide training to continually improve the effectiveness
of the Quality Management System.
Each employee will be made aware of the importance
and contents of this quality policy and be encouraged to
contribute to the success of the quality management
system. AlMarooj's goals and commitment in meeting the
requirements of ISO 9001:2008 will secure a prosperous

future and set a unique standard for others to follow
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Organization Chart

General Manager
Al Marooj
Mukalla, Hadhramout, Republic Of Yemen
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Civil & Infrastructure Services

AlMarooj is a company of experienced engineering profes-
sionals.

We support developer and government clients in the provi-
sion of civil engineering investigation and design for a wide
range of projects.

Subdivisions lot, street & drainage layouts
Access & car parks including roads, roundabouts, drive-
ways

Utility & services design coordination
Investigative coordination including survey, geotechni-
cal, structural & groundwater
AlMarooj provides comprehensive site engineering ser-
vices from planning through design, permitting, and con-
struction. From initial regulatory approvals to final
build-out.
Our expertise in a diverse range of specialized areas, includ-
ing site selection and utilization, feasibility studies, utilities
assessment, site/civil engineering design and permitting,
complements and supports other disciplines. AlIMarooj is
team oriented, which gives us the opportunity to work on
multiple aspects of very complicated assignments.
AlMarooj provides services for the following facilities:

Al Marooj much more than just a name it's
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Oil & Gas facilities
Commercial and retail
Educational facilities
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Pipeline Services

AlMarooj is a complete pipeline construction and mainte-

nance contractor. We offer a full service package from ex-

cavation of the ditch through backfill of completed pipe-
line of any diameter complete with final grading. We also
offer full double joint service, resulting in a large reduction
in on-site welding and delivering faster, safer and more

cost effective construction techniques.

To maintain existing pipelines, AIMarooj offers full pipeline
integrity services where we can locate weak spots in the Al Marooj much more than just a name it's
line, Pipe rotating, shutdown, bolt-ups and torqueing ser- asucess stry...and storyis il oing on

vices are also provided to maintain pipeline assets.

Pipeline Services

Pipeline construction

Pipeline earthworks

Pipeline integrity management
Pipeline maintenance

Offsite material management and double jointing
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Welding and Fabricating Service

AlMarooj utilises the latest fabrication and welding tech-
niques to engineer components and structures in a wide
range of metals. Our welders are highly qualified and have
long experience.

pproved Fabrication and Welding
Muilti-discipline, class approved, on site welding offers cli-
ents a range of specialist skills ensuring high integrity weld-
ing processes. Each welder is regularly audited to ensure
conformance to numerous specifications and standards.
A dedicated fabrication and welding area ensures no cross
contamination between ferrous and non-ferrous materials.

AlMarooj can move your project through the fabrication
process smoothly and efficiently. All of the companies we
service demand fast, reliable fabrication and erection ser-
vices and they receive exactly what they expect.

Al Marooj much more than just a name its
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Our services include, but are not limited to, full service fab-
rication and installation of process piping, oil and gas fabri-
cation, and structural steel. We also offer in-house draw-
ings, pipe supports, and skid units.
AlMarooj is a full service fabricator and installer of process
piping and structural steel for oil and gas and various other
industries. Unlike most fabricators or erectors, we provide
both services. We have found that combining the two ser-
vices is more cost efficient than separating them.
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Workover & Well Servicing

AlMarooj offers its onshore integrated workover services to

local oil and gas companies primarily in Yemen.
A workover is the process of maintaining, repairing or enhancing
production from a well through various means. Most workovers
require the production tubing string to be pulled from the well
by the workover rig in order to repair the defects that may be
causing sub-optimal well production. The production tubing is in-
serted back into the well once the defects have been repaired. In
some cases, a workover is performed in order to carry out hydrof-
racking and acidizing.

The following are common workover tasks that we perform.

Subsurface pumping. Subsurface pumps are required. These
pumps have a finite life and are routinely replaced.
Remedial cementing. Frequently, cementing operations are car-
ried out on existing wells to shut off water or unwanted gas pro-
duction.
Tubing replacement. Most workovers require the production
tubing string to be pulled from the well. As a result, production
tubing needs to be replaced as part of the workover process.
Well cleanout. This entails the removal of debris, sand, scale
and organic materials from a well to improve the flow of hydro-
carbons to the surface. Many reservoirs produce sand that is not
carried to surface by the flow of hydrocarbons during produc-
tion. The resulting accumulations can decrease production and
are cleaned out periodically.
Additional perforations or re-perforation. In certain oilfields it
is possible to perforate additional intervals in hydrocarbon bear-
ing reservoirs to increase production rates. In other reservoirs it
may be possible to re-perforate an existing perforated interval
that has become closed. New technologies also allow for deeper
penetrating perforating charges
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Drilling Services

.

AlMarooj offers an expansive inventory of specialized tools
for drilling activities. We design, rent and/or sell tools based

on the specific project needs of our clients.

Our Dirilling service includes temporary onshore accommoda-
tion modules and accessories, as well as downhole drilling
tools, such as tubulars (primary drill pipe strings, landing
strings, completion tubulars and associated accessories), and
bottom hole tools (stabilizers, non-magnetic drill collars, and
hole openers). Al Marooj much more than just a name its

asticcess story ... and story s still going on

Offerings include:

Accommodations
Bottom Hole Assemblies
Inspection Services
Premium Drill Pipe

Specialty Equipment & Rentals
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Heavy Trucking Service

Rig Moving
AlMarooj is an industry provider in rig moving with a team of ded-
icated staff ensuring every aspect of the move is done safely and

in compliance with all regulations and protocols. Coordination is

completed through pre-planning routes, applying for and receiv-

ing permits, conducting hazard assessments and lease condi-
tions. Our team has the equipment and expertise to get the job
done safely and efficiently.

Pipeline Hauling

AlMarooj has a diverse range of equipment that allows us to
haul any diameter or length of pipe. Assigning drivers, transporta- Al Maroo muchmore ranjustanane s
tion supervisors and equipment required to complete the job asticeess story... and storyis stil going on
safely and efficiently.

Heavy Hauling

From the heaviest equipment to the largest modules, construc-
tion equipment, AlMarooj’s experienced team can haul it. We
have a diverse range of trailers and staff who are experienced in
the logistics but also the rules and regulations of the specialized

transportation industry.
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